
  

 

Vol.  19, No. 2 May 2026 

p-ISSN : 2087-7501 

e-ISSN : 2715-4459 

 

 

 

 

Page 448  
This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International 

License. 

The Dynamics of Integrating Islamic Values in Leadership Practice 

Student Organizations at the Faculty of Islamic Studies and 

Civilization Muhammadiyah University of Yogyakarta 

 
Faqih Idrus Salaam1*, Tumin2  

1,2 Universitas Muhammadiyah Yogyakarta, Indonesia 

*e-mail:  1 faqih.idrus.fai23@mail.umy.ac.id  

 

Article Information  ABSTRACT 

Received: May 26, 2026 

Revised: July 08, 2026 

Accepted: July 09, 2026 

 

 Leadership in student organizations at Islamic higher education 

institutions requires the ability to integrate Islamic values into 

leadership practices. However, studies examining the process of 

integrating these values remain limited. This study aims to 

analyze the interpretation of Islamic values, the forms of value 

integration in leadership practices, and the dynamics of their 

implementation within student organizations at the Faculty of 

Islamic Studies and Civilization, Universitas Muhammadiyah 

Yogyakarta. This research employed a qualitative approach 

with a case study design, utilizing in-depth interviews, 

documentation, and observations involving five student 

organization leaders. Data were analyzed using the interactive 

model of Miles, Huberman, and Saldaña. The findings reveal 

that the participants interpreted Islamic leadership based on the 

values of amanah (trustworthiness), shura (consultation), 

honesty, justice, and exemplary conduct. These values were 

integrated into leadership practices through consultative 

decision-making, role modeling, organizational culture, work 

programs, and transparency, while their implementation was 

influenced by various enabling and constraining factors. The 

study proposes a conceptual model for integrating Islamic 

values into student organizational leadership, consisting of 

three stages: value interpretation, integration into leadership 

practices, and implementation dynamics. This model 

contributes to the advancement of Islamic leadership 

scholarship, particularly within the context of student 

organizations. 
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INTRODUCTION 

Student organizations constitute one of the most important arenas for leadership development 

within higher education. Through participation in various organizational activities, students not only 

develop communication skills, teamwork, and decision-making abilities, but also gain direct 

experience in managing work programs, resolving organizational problems, and leading members 

with diverse backgrounds and characteristics. Participation in student organizations contributes 

positively to the development of students’ leadership competencies and soft skills (Dewanti et al., 

2025). Within this process, the chairperson of the organization holds a strategic position, as they are 

responsible for directing members, building organizational culture, and shaping decision-making 
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patterns within the organization (Northouse, 2021). Therefore, the way organizational leaders 

interpret and practice leadership significantly influences the dynamics of the organizations they lead. 

In the context of Islamic higher education, student leadership is not only concerned with 

organizational management but also with the ability to implement Islamic values in leadership 

practices. As a Muhammadiyah university, Universitas Muhammadiyah Yogyakarta (UMY) adopts 

Islamic values as the foundation for educational implementation and student development 

(Universitas Muhammadiyah Yogyakarta, 2024). These values are further reinforced through Al-

Islam and Kemuhammadiyahan (AIK) education, which aims to develop students’ religious character 

(AIK Education Guidelines Team, Higher Education Council of Muhammadiyah Central Board, 

2013). Within the Faculty of Islamic Studies and Civilization (FSIP), Islamic values are not only 

taught as part of academic learning but are also expected to serve as guiding principles in student 

organizational activities. Student organizations play a strategic role in shaping students’ character and 

participation through the social experiences they gain during organizational involvement (Hidayah et 

al., 2022). Consequently, organizational leaders within FSIP are expected not only to perform 

managerial functions effectively but also to represent Islamic values in their attitudes, decisions, and 

interactions with organizational members. 

The concept of Islamic leadership provides a normative framework for how leaders should 

fulfill the trust entrusted to them. Leadership is regarded as a responsibility that must be carried out 

with moral awareness and an orientation toward the common good (Shihab, 1996). From an Islamic 

perspective, the success of a leader is measured not only by the achievement of organizational goals 

but also by the ability to uphold ethical values throughout the leadership process. The characteristics 

of Islamic leadership are founded upon the four exemplary traits of Prophet Muhammad (peace be 

upon him), namely shiddiq (truthfulness), amanah (trustworthiness), tabligh (effective 

communication), and fathanah (wisdom and competence) (Tusriyanto, 2014). In addition, shura 

(consultation) and justice are essential principles in decision-making, ensuring that leadership is not 

exercised in an authoritarian manner but instead emphasizes participation and shared responsibility 

(Romziana, 2023). For student organizations, these values are highly relevant because organizational 

leaders serve not only as administrators but also as role models for members in their daily 

organizational life. 

Although Islamic values have become part of the institutional identity and the normative 

foundation of leadership, their implementation in organizational practice is not always 

straightforward. Value internalization is the process through which values become embedded in an 

individual's awareness, mindset, and behavior (Muhaimin et al., 2012). This process indicates that 

understanding a value does not necessarily result in behavior consistent with that value. In the context 

of student organizational leadership, values such as amanah, honesty, responsibility, and shura must 

be translated into various leadership practices, ranging from decision-making and program 

implementation to managing relationships with organizational members. Therefore, it is important to 

understand how organizational leaders interpret the Islamic values they embrace and how these values 

are integrated into their leadership practices. 

In the international context, studies on Islamic leadership demonstrate that the application of 

Islamic values in leadership contributes to the development of a more ethical organizational culture, 

enhances members' commitment, and promotes collaborative behavior within organizations. 

Research has shown that Islamic leadership contributes to the development of organizational 

citizenship behavior (OCB) and the strengthening of moral values through leadership practices 

grounded in amanah, responsibility, and spirituality (Rokhman et al., 2022; Juliansyah et al., 2023; 

Rokhman, 2022; Juliansyah et al., 2022). Furthermore, recent studies indicate that Islamic leadership 

enhances organizational performance by strengthening organizational culture and organizational 
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citizenship behavior based on Islamic values (Sonia et al., 2024). Nevertheless, most of these studies 

focus on educational institutions, formal organizations, or professional work environments and 

provide limited explanation of how student organization leaders interpret, integrate, and implement 

Islamic values in their daily leadership practices. This condition highlights a research opportunity to 

examine the dynamics of integrating Islamic values within student organizations in higher education. 

Several studies have examined Islamic leadership as a leadership model integrating moral, 

spiritual, and professional dimensions in organizational management. Islamic leadership places 

amanah, justice, and responsibility as its primary foundations (Romziana, 2023). Furthermore, 

Islamic leadership is built upon the exemplary characteristics of shiddiq, amanah, tabligh, and 

fathanah demonstrated by Prophet Muhammad (peace be upon him) (Tusriyanto, 2014). In addition, 

the implementation of Islamic leadership values contributes to creating a more participatory, ethical, 

and welfare-oriented organizational culture (Miskanik & Hafsah, 2026). These findings suggest that 

Islamic leadership is understood not merely as a set of normative principles but also as having 

practical implications for organizational life. However, previous studies have mainly focused on the 

characteristics and principles of Islamic leadership and their influence on organizational 

effectiveness, while research exploring how leaders interpret Islamic values through their leadership 

experiences remains relatively limited. 

Research on the internalization and integration of Islamic values has also expanded across 

various educational and character development contexts. Value internalization is defined as the 

process by which values become part of individuals’ awareness and behavior (Muhaimin et al., 2012). 

Numerous studies indicate that the internalization of Islamic leadership values contributes to 

developing religious character, responsibility, honesty, and leadership competencies among students 

(Ichwanudin et al., 2025). Similar findings indicate that continuous internalization of Islamic values 

encourages the development of behaviors consistent with Islamic principles in daily life (Ridwan et 

al., 2020). These studies demonstrate that successful value internalization depends not only on 

individuals’ understanding of values but also on habituation and social experiences that support the 

application of these values. However, most studies on Islamic value internalization have focused on 

formal educational settings, leaving research on the integration of Islamic values within student 

organizational leadership relatively limited. 

Research on student organizations shows that they provide an essential environment for 

developing students’ leadership capacity and character. Student participation in organizations 

contributes to improving leadership skills, communication, teamwork, and soft skills (Dewanti et al., 

2025). Furthermore, student organizations play a strategic role in fostering students’ participation, 

responsibility, and social skills through organizational experiences (Hidayah et al., 2022). Previous 

studies also indicate that leadership effectiveness within organizations is influenced by 

communication patterns, organizational culture, member participation, and leaders’ ability to 

establish collaborative relationships with organizational members. 

Previous studies have made significant contributions to understanding Islamic leadership, the 

internalization of Islamic values, and the role of student organizations in developing students’ 

character and leadership capacity. Research on Islamic leadership generally identifies amanah, 

justice, shura, and exemplary conduct as the moral foundations of leadership (Romziana, 2023; 

Tusriyanto, 2014). Meanwhile, studies on Islamic value internalization have primarily focused on 

formal education, emphasizing character development among students (Muhaimin et al., 2012; 

Ridwan et al., 2020). On the other hand, research on student organizations has mainly emphasized 

leadership development, student participation, and the enhancement of soft skills through 

organizational activities (Dewanti et al., 2025; Hidayah et al., 2022). Although these studies provide 

valuable contributions, they examine these three aspects separately and therefore have not adequately 
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explained how Islamic values are interpreted, integrated, and practiced within student organizational 

leadership as a holistic process. 

Furthermore, a review of previous studies indicates that research on Islamic leadership has 

been dominated by discussions of ideal leadership characteristics and the implementation of Islamic 

values within educational contexts. Meanwhile, research on student organizations has primarily 

focused on leadership capacity development and organizational effectiveness. Consequently, the 

processes through which organizational leaders interpret Islamic values, translate them into 

leadership practices, and navigate organizational dynamics during implementation remain 

underexplored. This condition highlights the need for qualitative research capable of providing an in-

depth understanding of organizational leaders’ experiences in integrating Islamic values into their 

daily leadership practices. Based on this research gap, the present study proposes a conceptual 

contribution in the form of the Dynamics Model of Islamic Values Integration in Student 

Organizational Leadership. Unlike previous studies that have discussed Islamic leadership, value 

internalization, and student organizations separately, this study conceptualizes the integration of 

Islamic values as a process occurring through three interconnected dimensions: leaders’ interpretation 

of Islamic values, the implementation of these values in organizational leadership practices, and the 

dynamics of value implementation influenced by various supporting factors and organizational 

challenges. This model is derived from the synthesis of the research findings and provides a 

comprehensive understanding of how Islamic values are translated into leadership practices within 

student organizations. 

Based on the foregoing discussion, this study aims to analyze the dynamics of integrating 

Islamic values into the leadership practices of student organizations within the Faculty of Islamic 

Studies and Civilization, Universitas Muhammadiyah Yogyakarta. Theoretically, this study is 

expected to enrich the literature on Islamic leadership by developing a conceptual model explaining 

the process of integrating Islamic values within student organizations. Practically, the findings are 

expected to serve as a reference for higher education institutions and student organizations in 

developing leadership practices that are oriented not only toward organizational effectiveness but also 

toward strengthening Islamic values as an organizational culture. 

 

METHODS 

This study employed a qualitative approach using a case study design. A qualitative approach 

was selected because the study aimed to gain an in-depth understanding of the meaning, integration 

process, and implementation dynamics of Islamic values in the leadership practices of student 

organizations. Qualitative research is used to explore and understand the meanings that individuals 

or groups assign to a social phenomenon (Creswell & Creswell, 2023). Meanwhile, the case study 

design was chosen because the research focused on a specific phenomenon within its real-life context, 

namely the leadership practices of student organizations in the Faculty of Islamic Studies and 

Civilization, Universitas Muhammadiyah Yogyakarta (FSIP UMY). A case study is a research 

strategy used to gain an in-depth understanding of a phenomenon within its real-world context when 

the boundaries between the phenomenon and its context are not clearly evident (Yin, 2018). This 

approach enabled the researcher to obtain a comprehensive understanding of the experiences, 

perspectives, and leadership practices of student organization leaders. Therefore, the case study 

approach was considered appropriate for examining the dynamics of integrating Islamic values into 

student organizational leadership practices within FSIP UMY. 

The study was conducted at the Faculty of Islamic Studies and Civilization, Universitas 

Muhammadiyah Yogyakarta. Participants were selected using purposive sampling, whereby 
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informants were chosen based on specific criteria relevant to the research objectives. The participants 

consisted of the Chair of the Faculty Student Senate, the President (Governor) of the Faculty Student 

Executive Board, the Chair of the Muhammadiyah Student Association of the Faculty of Islamic 

Studies (FSIP), the Chair of the Islamic Economics Student Association (HIMES), and the Chair of 

the Departmental Student Association of Islamic Communication and Broadcasting (HMJ KPI). 

These five participants represented five of the six student organizations within FSIP UMY and had 

served as organizational leaders for approximately nine months during one leadership period. Based 

on this experience, they were considered to possess sufficient knowledge of organizational decision-

making processes, organizational management, member development, and the implementation of 

Islamic values in leadership practices. 

The selection of five participants was based on the characteristics of student organizations 

within FSIP UMY, which consists of only six student organizations. In principle, all organization 

leaders were relevant informants for this study. However, the Chair of the Islamic Religious 

Education Student Association (HIMA PAI) was excluded because the researcher was serving as the 

chairperson of that organization during the study. This decision was made to minimize potential bias 

in both data collection and interpretation. All interviews were conducted at the end of the leadership 

term, ensuring that participants had accumulated sufficient experience to reflect on their leadership 

practices throughout one organizational period. Although the study involved only five participants, 

data saturation was achieved. This was indicated by the consistency of patterns, themes, and 

categories emerging across participants, such that additional interviews no longer generated new 

information relevant to the research focus. Therefore, the five participants were considered sufficient 

to explain the dynamics of integrating Islamic values into leadership practices within student 

organizations at FSIP UMY. 

Data were collected through semi-structured interviews. This technique was chosen because 

it provided flexibility for the researcher to explore participants’ experiences, perspectives, and 

interpretations in depth while maintaining consistency with the research questions. Face-to-face 

interviews were conducted with each participant, lasting approximately 30–60 minutes, and were 

audio-recorded after obtaining participants' permission. Before the interviews, the researcher 

explained the objectives and significance of the study and assured participants of the confidentiality 

of their identities. Interviews were conducted only after informed consent had been obtained from 

each participant. The collected data covered participants’ interpretations of Islamic values, the 

process of integrating Islamic values into organizational leadership practices, and the dynamics of 

their implementation within student organizations. In addition to interviews, documentation including 

event posters, work program documents, and organizational social media publications was collected 

as supporting evidence to strengthen the interview findings and facilitate data triangulation. 

Data were analyzed using the interactive analysis model developed by Miles, Huberman, and 

Saldaña (Miles et al., 2014). This analytical model consists of three stages: data condensation, data 

display, and conclusion drawing/verification. During the data condensation stage, the researcher 

selected, simplified, focused, and organized the interview data. The data were then presented in 

narrative form to facilitate the identification of patterns, relationships, and emerging trends. The final 

stage involved interpreting the data and verifying the findings to ensure that the conclusions reached 

were trustworthy. To ensure the trustworthiness of the findings, source triangulation was employed 

by comparing and confirming information obtained from each participant. In addition, documentation 

triangulation was conducted by comparing interview findings with organizational documents, 

including work programs, event posters, activity documentation, and organizational social media 

publications. The researcher also conducted member checking by asking each participant to review 

the interview summaries to ensure that the collected data accurately reflected their intended meanings. 



Fikroh: Jurnal Pemikiran dan Pendidikan Islam, Vol. 19, No. 2, May 2026 

 

Fikroh Page 453 

To maintain confidentiality, all participants were assigned codes (I1, I2, I3, I4, and I5) during data 

presentation and discussion of the findings. 

 

RESULTS & DISCUSSION 

Interpretation of Islamic Values in the Leadership Practices of Student Organizations at FSIP 

UMY 

The interview findings from the five student organization leaders at the Faculty of Islamic 

Studies and Civilization, Universitas Muhammadiyah Yogyakarta, indicate that all participants 

interpreted Islamic leadership as leadership grounded in Islamic teachings and guided by Islamic 

values in managing their organizations. Although they represented organizations with different 

characteristics, the participants shared a relatively similar understanding that leadership is not merely 

concerned with the ability to manage an organization but also constitutes a moral responsibility that 

must be carried out with accountability. The values that emerged most prominently from their 

interpretations included amanah (trustworthiness), shura (consultation), honesty, justice, and 

exemplary conduct. 

Table 1. Interpretation of Islamic Values in Student Organizational Leadership 

Form of Integration Key Findings 

Trustworthiness All informants viewed trust as a key value in organizational 

leadership. 

Deliberation Understood as the primary principle in organizational decision 

making. 

Honesty Seen as the basis of integrity and openness of leaders. 

Justice It is understood as the ability to treat members proportionally 

according to conditions and needs. 

Exemplary Conduct. Leaders are seen as figures who must provide examples for 

members of the organization. 

The findings indicate that amanah (trustworthiness) is the most dominant value in the 

participants’ interpretation of Islamic leadership. All participants viewed amanah as a responsibility 

that must be carried out earnestly throughout their leadership tenure. Amanah was understood not 

only as fulfilling organizational duties but also as a commitment to honoring promises, maintaining 

members’ trust, and being accountable for every decision made. 

“...amanah is not merely about accepting a leadership position, but about fulfilling all 

responsibilities and implementing the programs that have been promised...” (I1). 

A similar perspective was expressed by another participant, who emphasized that amanah 

possesses both moral and spiritual dimensions; therefore, every form of leadership must be 

accountable not only to the organization but also to Allah SWT. 

“...the amanah entrusted to a leader is not only related to organizational responsibilities but 

also carries moral consequences for which one will be accountable before Allah SWT.” (I4). 

In addition to amanah, shura (consultation) also emerged consistently as an essential value in 

organizational leadership. All participants explained that decision-making was conducted through 

discussion forums involving organizational members, ensuring that decisions resulted from collective 
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deliberation. Shura was regarded as a means of accommodating diverse perspectives, building 

consensus, and strengthening members’ sense of ownership of the organization. 

“...through shura, all members are able to express their opinions and suggestions so that the 

decisions made can be collectively accepted and supported.” (I3). 

Besides amanah and shura, the participants also identified honesty, justice, and exemplary 

conduct as values shaping organizational leadership practices. Honesty was understood as openness 

in communicating the organization's conditions to its members, while justice referred to a leader’s 

ability to treat members fairly according to their respective circumstances and responsibilities. 

Meanwhile, exemplary conduct was perceived as the leader’s ability to demonstrate behavior 

consistent with Islamic values, thereby serving as a role model for organizational members. 

“...as a leader, I have the responsibility to serve as an example in implementing these values.” 

(I4). 

Overall, the findings demonstrate that the interpretation of Islamic leadership among student 

organization leaders at FSIP UMY follows a relatively consistent pattern. Amanah emerged as the 

most dominant value, followed by shura, honesty, justice, and exemplary conduct as complementary 

values that collectively shape how leaders understand and practice leadership. These findings suggest 

that Islamic values have become the moral framework through which student organization leaders 

perceive their leadership roles and responsibilities within student organizations. 

 

Integration of Islamic Values into the Leadership Practices of Student Organizations at FSIP 

UMY 

The interview findings indicate that the integration of Islamic values into the leadership 

practices of student organizations at the Faculty of Islamic Studies and Civilization, Universitas 

Muhammadiyah Yogyakarta, is manifested through various forms of implementation encompassing 

decision-making processes, leaders’ exemplary conduct, organizational culture, work programs, and 

transparency in the relationships between leaders and organizational members. The participants 

explained that Islamic values are not merely understood as normative guidelines but are also 

embodied in everyday organizational activities through various mechanisms adapted to the 

characteristics of each organization. 

Table 2. Forms of Integration of Islamic Values into Student Organizational Leadership Practices 

Form of Integration Key Findings 

Deliberation Islamic values are integrated through organizational meeting 

forums and decision-making. 

Exemplary Leadership Leaders strive to be examples in attitudes, behavior, and 

implementation of organizational tasks. 

Organizational culture Islamic values are realized through an organizational culture that 

supports the development of character and spirituality of 

members. 

Work program Islamic values are implemented through various organizational 

programs and activities. 
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Transparency and Openness The values of trust and tabligh are realized through open 

communication with members of the organization. 

 

Based on Table 2, the integration of Islamic values into organizational leadership is 

manifested through five principal forms: shura (consultation), exemplary leadership, organizational 

culture, work programs, and transparency and openness. These five forms demonstrate that the 

implementation of Islamic values depends not only on the individual behavior of leaders but is also 

reinforced through organizational systems and culture that foster an environment consistent with 

Islamic values. Shura represents the form of value integration implemented by all organizations in 

their decision-making processes. The participants explained that every major organizational policy is 

discussed collectively through formal meetings, allowing all members the opportunity to express their 

opinions before decisions are finalized. 

“...important decisions are always discussed collectively before being finalized so that all 

members have the opportunity to provide their input...” (I1). 

In addition to shura, the participants emphasized the importance of leaders serving as role 

models in fostering organizational culture. Leaders are expected to demonstrate discipline, 

responsibility, and behavior that reflects Islamic values, thereby influencing members' attitudes in 

carrying out organizational activities. 

“...leaders must first set an example so that members are also encouraged to practice Islamic 

values within the organization...” (I4). 

An organizational culture grounded in Islamic values is also cultivated through the habituation 

of ethical communication, encouraging one another toward goodness, establishing regular acts of 

worship, and organizing activities that incorporate spiritual values and character development. 

“...all organizational activities should provide benefits while also embodying Islamic 

values...” (I2). 

In addition to being embedded in everyday leadership practices, Islamic values are also 

integrated into various organizational work programs. Each organization implements these values in 

different ways according to its distinctive characteristics and organizational orientation. 

Table 3. Implementation of Islamic Values in Organizational Work Programs 

Organization Implementation Form 

FSIP Senate Open Audience and channeling of student aspirations 

BEM FSIP Tabligh Akbar and organizational culture based on Islamic values 

IMM FAI Commissariat Cadre School, Islamic studies, and monitoring and evaluation of 

cadre development 

HIMES MABIT (Night for Building Faith and Piety) 

HMJ KPI Blessed Friday, Islamic preaching content, and Islamic literacy 

culture 
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These work programs serve as a medium for the practical actualization of Islamic values that 

can be directly experienced by both organizational members and students. One participant explained 

that cadre development and mentoring activities constitute important means of instilling Islamic 

values among members on a continuous basis. 

“...the Cadre School is one of the ways we instill Islamic values and develop the character of 

our cadres...” (I3). 

The activity documentation corroborates the interview findings, showing that the 

implementation of Islamic values is manifested through various organizational work programs, 

including the FSIP Student Senate Open Hearing, the FSIP Student Executive Board Grand Tabligh 

(Tabligh Akbar), the FAI IMM Branch Cadre School, the HIMES MABIT (Overnight Faith-Building 

Program), as well as the Friday Blessing Program (Jumat Berkah) and da'wah content organized by 

the Departmental Student Association of Islamic Communication and Broadcasting (HMJ KPI). 

These documents demonstrate that the integration of Islamic values is reflected not only in leaders’ 

behavior but also in a wide range of organizational activities involving both members and students 

directly. 

 

 

 

 

 

 

 

 

Figure 1. Documentation of the Implementation of Islamic Values in Student Organization Work 

Programs at FSIP UMY 

Overall, the findings indicate that the integration of Islamic values into student organizational 

leadership practices is realized through the implementation of shura (consultation), exemplary 

leadership, organizational culture, work programs, and transparency in the relationship between 

leaders and organizational members. These five forms complement one another in fostering 

leadership practices that are oriented toward Islamic values and have become an integral part of the 

organizational culture within the Faculty of Islamic Studies and Civilization, Universitas 

Muhammadiyah Yogyakarta. 

 

Dynamics of the Integration of Islamic Values into the Leadership Practices of Student 

Organizations at FSIP UMY 

The interview findings indicate that the process of integrating Islamic values into the 

leadership practices of student organizations does not always proceed without challenges. The 

participants explained that the implementation of Islamic values is influenced by various dynamics 

encountered throughout their leadership experience. These dynamics include challenges in 
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maintaining members' consistency, differences in members’ characteristics and backgrounds, time 

constraints resulting from academic responsibilities, and organizational efforts to sustain the 

implementation of Islamic values through various mentoring and developmental strategies. 

Therefore, the integration of Islamic values should be understood as a dynamic process that requires 

the collective commitment of all organizational members. 

Table 4. Dynamics of the Integration of Islamic Values in Student Organizational Leadership 

Aspect Key Findings 

Supporting Factors Member support, organizational culture, and the religious 

environment of FSIP are the main factors that support the 

implementation of Islamic values. 

Inhibiting Factors Differences in member character, discipline, communication, 

and personal consistency of leaders are challenges in 

implementing Islamic values. 

Strategy Deliberation, evaluation, role modelling, coaching and 

spiritual strengthening are used to maintain the consistency of 

the implementation of Islamic values. 

Based on Table 4, the dynamics of integrating Islamic values are influenced by two main 

aspects: supporting factors and inhibiting factors. Supporting factors include leaders’ commitment, 

members’ support, organizational culture, and a campus environment that facilitates the 

implementation of Islamic activities. Meanwhile, inhibiting factors include differences in members’ 

characteristics, time constraints, varying levels of commitment, and difficulties in maintaining 

consistency in the implementation of organizational work programs. One of the most frequently 

reported challenges was the diversity of members’ characteristics and levels of commitment. The 

participants explained that not all members possess the same level of understanding or enthusiasm 

for implementing Islamic values; therefore, leaders must adapt their approaches to the characteristics 

of each individual member. 

“...each member has different characteristics, so the approach taken cannot be the same for 

everyone...” (I2). 

In addition, time constraints emerged as another challenge in integrating Islamic values into 

organizational activities. Most members are university students who must balance academic 

responsibilities, organizational commitments, and personal activities, making it necessary to adjust 

the implementation of organizational work programs. 

“...the greatest challenge is balancing time between academic studies, organizational 

responsibilities, and other activities...” (I5). 

Despite these challenges, the participants explained that their organizations employ various 

strategies to sustain the integration of Islamic values. These strategies include the continuous practice 

of shura (consultation), cadre development activities, regular evaluations, leaders serving as role 

models, and strengthening an organizational culture grounded in Islamic values. 

“...we always conduct evaluations after each activity to ensure that the agreed-upon values 

continue to be implemented...” (I3). 

In addition to the interview findings, organizational documentation also demonstrated various 

developmental activities that support the sustainability of Islamic value integration, including cadre 
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development, Islamic study sessions, program monitoring and evaluation, and regular spiritual 

development activities. These documents indicate that the organizations not only strive to implement 

Islamic values in their daily activities but also undertake continuous efforts to sustain these values 

through ongoing evaluation and member development. Overall, the findings indicate that the 

integration of Islamic values into the leadership practices of student organizations is a dynamic 

process. The success of this integration is determined not only by leaders’ understanding of Islamic 

values but also by members’ commitment, organizational culture, and the organization's ability to 

address various challenges through continuous mentoring, evaluation, and exemplary leadership. 

 

DISCUSSION 

Interpretation of Islamic Values in Student Organizational Leadership 

The findings indicate that the leaders of student organizations at the Faculty of Islamic Studies 

and Civilization, Universitas Muhammadiyah Yogyakarta, interpret Islamic leadership as amanah 

(trust) carried out based on the values of amanah, shura (consultation), honesty, justice, and 

exemplary conduct. Among these values, amanah and shura emerged as the most dominant in shaping 

the participants’ understanding of leadership. These findings suggest that leadership is not perceived 

as a form of authority but rather as a moral responsibility that must be accounted for both to 

organizational members and to Allah SWT. The prominence of amanah indicates that leadership 

legitimacy within student organizations is built more upon members’ trust than upon formal authority. 

Unlike organizations with strong bureaucratic structures, student organizations rely heavily on the 

voluntary participation of their members, making trust the primary capital for leaders in managing 

the organization. From the perspective of Islamic leadership, amanah serves as the moral foundation 

requiring integrity, responsibility, and commitment in every leadership action, while shura functions 

as the mechanism that ensures decision-making processes are conducted in a participatory and 

equitable manner (Romziana, 2023; Rochim & Muttaqien, 2025). Therefore, these two values are 

understood not merely as normative Islamic teachings but also as the foundation for building 

relationships between leaders and organizational members. 

Shura is also interpreted as a means of fostering participation, a sense of belonging, and shared 

responsibility in organizational management. These findings indicate that student organization 

leaders do not rely on a centralized leadership approach but instead prioritize dialogue in every 

decision-making process. This demonstrates that shura functions not only as an organizational 

mechanism but also as an instrument for strengthening solidarity and members’ commitment toward 

achieving common goals. This interpretation is consistent with the concept of shura in Islamic 

leadership, which positions consultation as a fundamental principle for realizing participatory 

leadership oriented toward the common good (maslahah) (Romziana, 2023; Tusriyanto, 2014). In 

addition to amanah and shura, honesty, justice, and exemplary conduct are understood as 

complementary elements of Islamic leadership practices. These three values are viewed not only as 

the ideal characteristics of a leader but also as behavioral standards that shape the relationship 

between leaders and organizational members. This finding suggests that leadership effectiveness is 

measured not only by the successful implementation of organizational programs but also by leaders’ 

ability to maintain integrity, act fairly, and demonstrate exemplary behavior in every organizational 

activity. These findings reinforce the view that Islamic leadership represents a combination of 

leadership competence and moral quality as reflected in everyday behavior (Batubara et al., 2025; 

Rochim & Muttaqien, 2025). 

The consistency of interpretation across all participants indicates that the development of 

Islamic leadership is influenced not only by individual experiences but also by the institutional 
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environment in which leaders develop. As members of Universitas Muhammadiyah Yogyakarta, the 

student organization leaders receive guidance through Al-Islam and Kemuhammadiyahan (AIK) 

education, an Islamic academic culture, and cadre development programs that instill the values of 

amanah, shura, and exemplary conduct. This environment fosters shared values that serve as common 

references in organizational leadership. Consequently, the interpretation of Islamic values develops 

not only as a matter of personal belief but also as an organizational culture that is continuously 

reproduced through student organizational activities (AIK Education Guidelines Team, Higher 

Education Council of Muhammadiyah Central Board, 2013; Hidayah et al., 2022). 

These findings contribute to the advancement of Islamic leadership studies by demonstrating 

that the successful integration of Islamic values into leadership practices begins with leaders’ 

interpretation of those values. Unlike previous studies that primarily emphasize leadership 

characteristics or the implementation of Islamic values within organizations, this study shows that 

value interpretation constitutes the initial stage bridging the normative values of Islam and leadership 

practices within student organizations. Therefore, the process of value interpretation serves as the 

foundation for integrating Islamic values into leadership practices and strengthens the argument that 

value internalization is a gradual process that precedes its manifestation in leadership behavior 

(Muhaimin et al., 2012; Ridwan et al., 2020). The interpretation of these Islamic values subsequently 

becomes the foundation for integrating those values into organizational leadership practices. 

Accordingly, the following section discusses how the values interpreted by organizational leaders are 

translated into organizational culture, leadership mechanisms, and various student organizational 

work programs. 

 

Integration of Islamic Values into Student Organizational Leadership Practices 

The findings indicate that the integration of Islamic values into the leadership practices of 

student organizations is realized through the implementation of shura (consultation) in decision-

making, exemplary leadership, the development of organizational culture, the implementation of 

organizational work programs, and transparency in the relationships between leaders and 

organizational members. These findings demonstrate that Islamic values are not confined to the level 

of normative understanding but have been translated into various organizational mechanisms that 

shape everyday leadership practices. The integration process demonstrates that the internalization of 

Islamic values occurs gradually, beginning with leaders’ understanding of these values, being 

manifested in leadership behavior, and subsequently reinforced through organizational culture and 

various organizational activities. This suggests that the successful integration of values is determined 

not only by the individual commitment of leaders but also by the organization's capacity to establish 

systems that consistently support the implementation of Islamic values. These findings reinforce the 

view that value internalization is a process developed through habituation, enabling values to become 

an integral part of both individual behavior and organizational culture (Muhaimin et al., 2012; Ridwan 

et al., 2020). 

Shura emerged as the most prominent form of value integration in student organizational 

leadership practices. Shura functions not only as a decision-making mechanism but also as a means 

of fostering participation, responsibility, and members’ trust in organizational leadership. Thus, the 

implementation of shura demonstrates that Islamic leadership within student organizations is not 

oriented toward centralized authority but rather toward participatory leadership that prioritizes the 

common good (maslahah). These findings reinforce the concept of shura as a fundamental principle 

of Islamic leadership, positioning members’ participation as an essential component of the decision-

making process (Romziana, 2023; Rochim & Muttaqien, 2025). 
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In addition to shura, the integration of Islamic values is also manifested through exemplary 

leadership and the development of organizational culture. Exemplary conduct serves as an important 

medium for the internalization of values because leaders’ behavior becomes a reference for members 

in carrying out organizational activities. At the same time, organizational culture strengthens the 

consistent implementation of values through the habituation of ethical communication, responsibility, 

discipline, and mutual encouragement toward goodness. This indicates that the process of value 

internalization occurs not only at the individual level but also evolves into an organizational culture 

that shapes the behavior of all members. These findings are consistent with the view that exemplary 

leadership is one of the primary strategies for developing the character of Islamic leadership 

(Tusriyanto, 2014; Batubara et al., 2025). 

Organizational work programs also serve as strategic media for the actualization of Islamic 

values. Although each organization implements different types of activities, all work programs share 

a common orientation: to position the organization as a space for character development, spiritual 

enrichment, and the cultivation of students’ social responsibility. These findings indicate that the 

successful integration of Islamic values is determined not by the type of activities conducted but by 

the organization's ability to internalize Islamic values throughout all of its activities. Consequently, 

work programs function not only as instruments for achieving organizational goals but also as 

learning media that enable members to experience and practice Islamic values directly. These findings 

extend previous studies that have primarily viewed student organizations as platforms for leadership 

development by demonstrating that they also function as spaces for the internalization of Islamic 

values through organizational experiences (Dewanti et al., 2025; Hidayah et al., 2022). 

Compared with previous studies, most research on Islamic leadership has primarily 

emphasized the ideal characteristics of leaders or the implementation of Islamic values within formal 

organizations. The present study demonstrates that the integration of Islamic values within student 

organizations is a process involving the interaction between leaders’ personal values, organizational 

culture, and collectively developed organizational systems. Accordingly, value integration is not 

solely the responsibility of individual leaders but evolves into an organizational culture that sustains 

the practice of Islamic leadership. These findings contribute to the advancement of Islamic leadership 

studies by demonstrating that the integration of Islamic values occurs through interconnected 

processes, namely leaders’ interpretation of values, the implementation of those values in leadership 

practices, and the institutionalization of values through organizational culture and work programs. 

These findings extend the literature on Islamic leadership by emphasizing that value internalization 

becomes more effective when supported by organizational systems that enable Islamic values to be 

practiced consistently in organizational life. This discussion also provides the foundation for 

understanding the dynamics of implementing Islamic values, which are examined in the following 

subsection, particularly the various factors that support and hinder the sustainability of the value 

integration process. 

 

Dynamics of the Integration of Islamic Values in Student Organizational Leadership Practices 

The findings indicate that the integration of Islamic values into the leadership practices of 

student organizations is a dynamic process influenced by various enabling and constraining factors. 

These findings suggest that the successful implementation of Islamic values depends not only on 

leaders’ understanding of these values but also on the organization’s ability to maintain consistent 

implementation while responding to the various challenges encountered throughout the leadership 

process. One of the most prominent dynamics is the diversity of members’ characteristics, levels of 

commitment, and backgrounds. These differences mean that the internalization of Islamic values does 
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not always occur uniformly, requiring leaders to adapt their leadership approaches to the specific 

conditions of individual members. This finding demonstrates that Islamic leadership in student 

organizations requires adaptive leadership capabilities that are oriented not only toward achieving 

organizational goals but also toward the continuous development of members’ character. These 

findings reinforce the view that value internalization is a gradual process influenced by the interaction 

among individuals, their environment, and organizational experiences (Muhaimin et al., 2012; 

Abdullah & Rahman, 2025). 

In addition to internal member-related factors, time constraints arising from academic 

responsibilities and personal commitments also present challenges in maintaining the consistent 

implementation of Islamic values. This condition highlights that student organizations differ from 

professional organizations because all organizational activities are carried out by students who must 

balance academic responsibilities, organizational commitments, and personal lives. Therefore, the 

successful integration of values depends not only on leadership quality but also on the organization's 

ability to establish flexible systems without compromising the substance of the Islamic values that 

serve as its foundation. Despite these challenges, the findings demonstrate that student organizations 

employ several strategies to sustain the integration of Islamic values, including cadre development, 

evaluation and monitoring, the cultivation of organizational culture, and exemplary leadership. These 

strategies indicate that the process of value internalization does not occur spontaneously but requires 

systematically designed mechanisms to ensure that Islamic values continue to be understood, 

practiced, and transmitted to organizational members. These findings are consistent with previous 

studies emphasizing that cadre development and organizational mentoring are essential instruments 

for sustaining value internalization and developing members’ leadership character (Zakiyah & 

Anggraini, 2026; Khodijah et al., 2024). 

The findings also reveal that evaluation and monitoring play a significant role in maintaining 

the consistent implementation of Islamic values. Evaluation serves not only as a mechanism for 

assessing the success of organizational work programs but also as a reflective process to ensure that 

all organizational activities remain aligned with the values collectively embraced by the organization. 

Accordingly, evaluation becomes an integral component of organizational learning, enabling 

continuous organizational improvement. This finding reinforces the view that value internalization 

becomes more effective when supported by an evaluative culture that encourages reflection, learning, 

and the strengthening of organizational commitment (Ahmad et al., 2025; Arminah & Romelah, 

2025). Compared with previous studies, most research on Islamic leadership has primarily focused 

on leadership characteristics or the implementation of Islamic values within organizations. This study 

offers a different perspective by positioning organizational dynamics as an inseparable component of 

the value integration process. The findings demonstrate that the successful integration of Islamic 

values is influenced not only by leaders’ personal qualities but also by the organization’s capacity to 

manage various challenges through cadre development, organizational culture, evaluation, and 

collective learning. Accordingly, value integration should be understood as a continuous process that 

evolves in response to organizational dynamics. 

Conceptually, this study demonstrates that the integration of Islamic values into the leadership 

practices of student organizations occurs through three interconnected stages: value interpretation, 

value integration into leadership practices, and implementation dynamics, which are influenced by 

both enabling and constraining factors. These three stages constitute a continuous process of value 

internalization, indicating that Islamic leadership should be understood not merely as a leader’s 

personal characteristic but as an organizational culture that is continuously developed through 

experience, mentoring, and ongoing evaluation. This conceptualization represents the study’s primary 

contribution to advancing the literature on Islamic leadership within the context of student 

organizations. 
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Conceptual Model of the Integration of Islamic Values in Student Organizational Leadership 

Practices 

Based on the synthesis of the research findings and the discussion of the three main 

dimensions the interpretation of Islamic values, the integration of values into leadership practices, 

and the dynamics of their implementation this study proposes a conceptual model of the integration 

of Islamic values in student organizational leadership. The model conceptualizes value integration as 

a gradual and interconnected process that begins with leaders’ interpretation of Islamic values, 

continues through the implementation of these values in leadership practices via various 

organizational mechanisms, and is subsequently shaped by implementation dynamics, including 

enabling factors, constraining factors, and organizational strategies aimed at sustaining the 

application of Islamic values. 

The proposed conceptual model demonstrates that the integration of Islamic values into 

student organizational leadership is not a linear process but a continuous and reciprocal one involving 

the interaction between value interpretation, leadership practice, and organizational dynamics. These 

three dimensions mutually reinforce one another in shaping a leadership culture grounded in Islamic 

values. Accordingly, this study contributes to the development of Islamic leadership scholarship by 

proposing an integrative model that conceptualizes value interpretation, leadership practice, and 

organizational dynamics as an interconnected process for developing Islamic values-based leadership 

within student organizations. 

 

CONCLUSION 

This study demonstrates that the integration of Islamic values into the leadership practices of 

student organizations at the Faculty of Islamic Studies and Civilization, Universitas Muhammadiyah 

Yogyakarta, is a gradual and continuous process. The process begins with leaders’ interpretation of 

Islamic values, in which amanah (trustworthiness), shura (consultation), honesty, justice, and 

exemplary conduct are regarded as the moral foundations of leadership. These values are 

subsequently integrated into leadership practices through consultation, exemplary leadership, 

organizational culture, work programs, and transparency in organizational management. During 

implementation, the integration process is influenced by various enabling and constraining factors, 

prompting organizations to develop adaptive strategies to maintain the consistent application of 

Islamic values. The primary contribution of this study is the development of a conceptual model for 

the integration of Islamic values into student organizational leadership practices. The model illustrates 

that value integration occurs through three interconnected stages: value interpretation, integration into 

leadership practices, and implementation dynamics. The model further demonstrates that the 

successful implementation of Islamic values is determined not only by the personal qualities of 

leaders but also by organizational culture, leadership mechanisms, and continuous developmental 

processes. Accordingly, this study enriches the literature on Islamic leadership by positioning the 

internalization of values as the foundation for developing leadership practices within student 

organizations based on Islamic values. 

From a practical perspective, the findings may serve as a reference for student organizations, 

higher education institutions, and student development units in designing strategies to strengthen 

Islamic values-based leadership through systematic mentoring, supportive organizational cultures, 

and work programs that facilitate the continuous internalization of Islamic values. This study has 

several limitations. It was conducted exclusively within student organizations at the Faculty of 

Islamic Studies and Civilization, Universitas Muhammadiyah Yogyakarta; therefore, the findings 
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cannot be generalized to student organizations in other higher education contexts. Future research is 

recommended to include a broader range of student organizations or adopt comparative approaches 

across faculties or universities to provide a more comprehensive understanding of the integration of 

Islamic values into student organizational leadership practices. 
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